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Leading positions in all key markets

Favorable market dynamics and strong market positioning

Full integration across pharmaceutical compounding value chain

Hospitals Pharmacies Prescribers 

/ patients

Globally serving

Industries

Our 3 segments

are active in 3 regions 

with >3,000 people

Global leader in pharmaceutical compounding

2022

Revenue

€684m

REBITDA

€131m

Net profit

€70m

Our values

Customer 

is number 1

QualityCreativity Speed 

of execution
Entrepreneurship
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Non-sterile

SterileBrands & Essentials
Global leadership in 

Brands & Essentials 

across our markets

Become leading, global,

platform for Sterile 

Outsourcing Services

Optimize non-sterile 

compounding & 

registration business

Build the organization 

of the future with a 

clear sustainable focus

Enablers

Global Operational 

Excellence

Fagron Academy

Disciplined M&A

ESG focus

Strategic ambitions underpinned by operational enablers
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Sustainable value creation model with clear ESG objectives

Giving 

Back

Fagron supplies products 

vital to the operation of 

healthcare systems. 

Besides improving 

patients’ lives, Fagron 

gives back to the 

communities where it 

operates through:

• Fagron Academy: 

providing education on 

personalizing 

medicine 

• Fagron Foundation: 

leveraging resources 

to increase healthcare 

access

Good 

Governance

Fagron considers good 

governance a guideline to 

ensure a responsible way of 

doing business. Important 

topics include:

• Compliance with laws 

and regulations

• Corruption & bribery

• Fair tax policy

• Grievance mechanism

• Product quality & safety

Responsibility in

supply chain

Through its facilities and 

supply chain, Fagron has 

an influence on 

communities all over the 

world. Fagron strives to 

have a positive impact on 

the communities in which it 

operates. It expects 

business partners to 

conduct business in line 

with Fagron’s Business 

Partner Code of Conduct

Benefits to 

our people

Fagron encourages a 

working environment 

where that enables 

employees to become the 

best version of 

themselves. Important 

topics include:

• Employee engagement

• Diversity

• Health & safety

• Human rights & labor 

rights

• Training & 

development

Low impact on

environment

Fagron minimizes its 

environmental impact by:

• Reducing greenhouse 

gas emissions and 

energy use

• Reducing emissions to 

air and soil

• Improving waste 

management



Low impact on the environment - targets
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Categories

• Reduce greenhouse gas emissions and energy use

• Reduce emissions to air and soil

• Improve waste management

Target description Target
Target 

year
2021 2022 Trend

Greenhouse gas intensity -30% vs 2019 2025 -20% -20% ~

Renewable electricity use 100% 2030 8.9% 19.5% +

NOx emission intensity -40% vs 2019 2025 -23% -35% -

Separate collection metal 

packaging waste

100% of 

facilities
2025 ~33% >33% +

Separate collection plastic 

packaging waste

100% of 

facilities
2025 ~25% ~50% +

Separate collection 

paper/cardboard waste

100% of 

facilities
2025 ~50% >70% +

1 Revenue at 2019 CER; 2 ton CO2-eq per €m revenue; 3 % of electricity use in facilities; 4 g NOx-eq per €m 

revenue



Benefits to our people - targets
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Categories

• Employee engagement

• Diversity

• Health & safety

• Human rights & labor rights

• Training & development

Target description Target
Target 

year
2021 2022 Trend

Sustainable engagement 

score employees
80% 2024 83% 84% +

Employees with career 

development and 

performance discussion

80% Annual 88.8% 93.3% +

% women

All management

Senior management

50%

1/3rd

2025 40.7%

34.1%

40.6%

27.6%

-

-

Fatalities and high-

consequence work-related 

injuries

None Annual 0 0 ~



Responsibility in supply chain - targets
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Business Partner Code of Conduct

• Human rights and labor rights

• Health & safety

• Environment

• Ethics

• Management systems

Target description Target
Target 

year
2021 2022 Trend

Percentage of suppliers that 

accept Fagron’s Business 

Partner Code of Conduct1
75% 2025 0% 10% +

1 By value of traded goods



Giving back
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Categories

• Our products – making and keeping medication accessible

• Fagron Academy - improve pharmaceutical compounding 

knowledge and skills of prescribers and pharmacists

• Fagron Foundation - improve healthcare in communities 

and increase access to healthcare



Good governance - targets
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Categories

• Compliance with laws and regulations

• Corruption & bribery

• Fair tax policy

• Grievance mechanism

• Product quality & safety

Target description Target
Target 

year
2021 2022 Trend

Fines/sanctions for 

compliance issues at Fagron 

NV/BV

None Annual 0 0 ~

Product recalls of products 

that may cause severe side 

effects

None Annual 1 1 ~

% completed Code of 

Conduct training

All employees1

Management

90%

100% 

Annual
99.1%

100%

99.0%

100%

+

~

Employees with access to 

confidential counselor
100% 2025 5% 39% +

1 Of employees to whom training was offered. 

In 2021, not all employees were offered Code of Conduct training because of COVID-19 pandemic



Next steps - 2023
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• CSRD:

• Update materiality assessment (addition or 

removal of material topics possible)

• Expand reporting

• SBTi

• Awaiting verification science-based emission 

reduction targets (expected in S2 ‘23)

• Implementation targets once verified



More information: https://investors.fagron.com/esg-management-strategy/

Questions /suggestions: ESG@fagron.com

https://investors.fagron.com/esg-management-strategy/
mailto:ESG@fagron.com




Uniquely integrated across entire compounding value chain - Patient journey

(Sterile)

Compounding 

Services

Brands & 

Essentials

Patient Prescriber

Drivers
Convenience

Administration form

Dosage strengths

Pharmacogenomics

Combination therapy

Innovation therapy

Personalized

medicine
Pharmacist

~ 1 – 1.5% 
of pharma industry 
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Pharmacy

Wholesaler

Hospital & 

Clinic

Patient

(Sterile)

Compounding 

Services

Brands & 

Essentials

Industry

Personalizing 

medicine

Personalizing 

medicine

Uniquely integrated across entire compounding value chain - Customer journey
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Academy

• Training & education

• Studies, innovations & concepts

Our Products & Services

Essentials

• Raw materials for Compounding (GMP repackaging)

• Packaging & Supplies 

Brands

• Semi-finished products & Vehicles

• Laboratory equipment & Compounding software

• Pharmacogenomic testing 

Compounding Services

• Sterile & non-sterile compounding

• Outsourcing for pharmacies & hospitals

• Registration & licensing of compounded products
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44.5%40.4%

29.2%

54.1% 16.7%

Unrivalled global presence with increasing diversification

Compounding services Brands Essentials

North America - 2022

18.2%

52.3%

9.1%

28.5%

35.8%

EMEA - 2022

37.9%

57.6%

FY ‘22 REBITDA margin

FY ’22 organic revenue 

growth

21.9%

+2.7%

Latin America - 2022

69.6%

28.7%

1.8%

23.7%

FY ‘22 REBITDA margin

FY ‘22 organic revenue

growth

17.8%

-1.1%

FY ‘22 REBITDA margin

FY ’22 organic revenue 

growth

16.8%*

+22.9%

* 18.0% excl. Boston facility

• Market leader in mature home markets

• Strong challenger positions in most other 

markets

• Market leader in B&E 

• Not significant at this stage in Compounding 

Services

• Top 3 position in B&E

• Top 5 position in Compounding Services



Global leader in niche pharmaceutical compounding market
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Strong financial profile

• FY ‘22 free cashflow of €91m

• YE ’22 Net Debt to EBITDA ratio at 1.9x

Resilient business model

• Strong revenue growth 

• Attractive margins

• Diversified geographical presence 

• Broad product portfolio  

• Innovation focus

Strong M&A execution

• Strong M&A execution 

• 5 deals FY’22

• Buy and build strategy 

• Strong pipeline

Favorable secular trends

• Demographics

• Personalization 

• Accessibility

• Regulation 

• Market fragmentation



The contents of this document, including all statements made therein, are based on estimates, assumptions and other information currently available to the 
management of Fagron.

Certain statements in this presentation may be deemed to be forward-looking. Such forward-looking statements are based on current expectations and are 
influenced by various risks and uncertainties. Consequently, Fagron cannot provide any guarantee that such forward-looking statements will, in fact, materialize and 
cannot accept any obligation to update or revise any forward-looking statement as a result of new information, future events or for any other reason.

This document, including all information contained therein, is not intended as, and may not be construed as, an offer or solicitation by Fagron for the purchase or 
disposal of, trading or any transaction in any Fagron securities. Investors must not rely on this information for investment decisions and are solely responsible for 
forming their own investment decisions. The information provided in this document is intended for information purposes only and do not constitute a prospectus or 
any other type of offering document pursuant to any applicable legislation.

Disclaimer
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